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THE BRIDGE TO YOUR BREAKTHROUGH
19 STEPS TO MASTERY

How Big Is The Gap?
Rank Yourself from 1 (Low) to 10 High) 

The ANCHOR (The Foundation): These are the foundational systems and mindset that 
hold the business steady and don’t change day-to-day.
	 ▪ Growth Mindset for Success
	 ▪ Database Organized
	 ▪ Checklist, Systems, Backups, and Process
	 ▪ Delegating or Outsourcing Tasks
	 ▪ Keeping Current on Market Conditions
	
The ENGINE (The Daily Work): This is the non-negotiable daily work that keeps the 
business alive and generating opportunities.	
	 ▪ Lead Generation
		  ▪ Contacting the Database
		  ▪ Marketing Consistently
	 ▪ Appointments
		  ▪ Creating Buyer Appointments
		  ▪ Converting Buyer Appointments
		  ▪ Creating Listing Appointments
		  ▪ Converting Listing Appointments
	 ▪ Transaction Management
		  ▪ Transaction Management - Negotiating The Deal
		  ▪ Transaction Management - Managing the Deal
	
The RUDDER (The Strategic Projects): Once the Anchor is set and the Engine is running 
smoothly, these are strategic projects you can tackle to alter the course of your business.
	 ▪ Farming - Geographic or Demographic
	 ▪ Open House - Virtual or Physical
	 ▪ Online Lead Generation
	 ▪ Relationships with New Home Builders
	 ▪ To Team or Not To Team
	 ▪ Additional Revenue
		  ▪ Creating Income Stream from RE Holdings

WHAT IS HOLDING YOU BACK?
One Action to Take Now?
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